
Granville Central School District 
Granville, New York  

   Changing the World…One Student at a Time 

           

BOARD OF EDUCATION AGENDA 
MONDAY APRIL 12, 2021 @ 6:00 PM  

HIGH SCHOOL SR. GYM 

https://www.youtube.com/watch?v=vqnl0TBAvQ4 

 

 

TIME:   6:02 p.m.  

 

PLACE:          Google Meet & Live Stream on YouTube 

 

MEMBERS PRESENT: Molly Celani 

  Audrey Hicks, President 

Shirley Kunen  

Daniel Nelson, Vice President 

Michele O’Brien 

Susan Perry 

John Troy 

Edward Vladyka 

 

  ABSENT:  Patricia Aunchman 

 

OTHERS PRESENT: Thomas McGurl, Superintendent  

    Catherine Somich, Business Manager  

    Ashlee Zinn, District Clerk 

    Lisa Meade, Jr/Sr High Principal 

    Daniel Poucher, Jr/Sr High Assistant Principal 

    Cara Talmadge, GES Principal 

    Paul Morcone, MJT Principal 

    Ann Marie Clark, Director of Pupil Services 

    Jereme Randles, Chief Technology Officer 

    Austin Crosier, NYVT Media 

    List attached 

     

 

The meeting was called to order by Audrey Hicks at 6:02 p.m.  

 

Pledge of Allegiance  

Notice of Emergency Exits  

Cell phones and pagers  

 
We, the Granville School Community, will provide a safe respectful environment where all students, use their 
full potential, achieve excellence, develop individual strengths and become responsible caring citizens. We 
will foster the value of lifelong learning. 

   

Upcoming Events 

 04/12/2021 – Classes Resume 

https://www.youtube.com/watch?v=vqnl0TBAvQ4


 

 

04/12/2021 - Board of Education Meeting – High School Auditorium & Live Stream – 

6:00 p.m. 

 04/19/2021 – Petitions due by 5:00 pm to District Office for Board Seats & Propositions 

04/27/2021 – Special Board of Education Meeting – BOCES Vote – DISTRICT 

Conference Room & Live Stream – 9:00 am 

05/06/20221 – Sentinel Candidates Night – High School Auditorium – 6:00 p.m. 

05/10/2021 - Board of Education Meeting – Sr. High Library & Live Stream – 6:00 p.m. 

05/18/2021 – 2021 Budget Vote / Board of Education Election – Sr High Gym – 10:00 

am - 8:00 pm 

 

MOLLY CELANI: Clarifying that The BOCES Vote meeting is at 9:00 am.  

Molly had also heard that the GTA was hosting a Meet and Greet tomorrow (4/13/21) and she 

had heard the current members running in the upcoming election are not invited. She 

appreciates the dialogue, but disappointed that they did not invite current BOE members 

running.  

 

1. Budget Workshop: Revenue  

 

2. Public Participation –  

 

Lindsey Liebig 

I have a couple of questions for the board for this evening's meeting; 

 

Can the board please explain how the de-escalation support rooms will be operated? I have seen 

rooms of this nature in other districts and when not run properly, they often become negative 

environments. Will these rooms by staffed by individuals with training in de-escalation? Will 

school counselors be available whenever these rooms are utilized? 

 

Mrs. Clark:  

1. I wouldn’t necessarily refer to the support rooms as de-escalation rooms as they aren’t 

primarily for de-escalation. 

 

2. The rooms are designed to give support and to give additional opportunity for students 

to participate in social emotional learning when dealing with feelings in the classroom.  

 

3. The rooms will be staffed by special education teachers who are educated in providing 

instruction to students with special needs and emotional support for students. 

 

4. They will also be trained in Therapeutic Crisis Intervention This intervention helps 

students learn constructive and adaptive ways to deal with frustration, failure, anger 

rejection and hurt.  

 

5. The goal of the support room is to teach and support not necessarily deescalate, but 

there is a social worker or school counselor scheduled daily in each building also. 

 

In regards to the Special Education program; In recent years, the district has targeted children 

who, even though they don't have IEP'S, needed additional supports and interventions (such as 

OT) to succeed. Will this exemplary program continue? Or will the district only target children 

with IEP'S for interventional services? 

 



 

 

Mrs. Clark: 

1. There has been no plan to stop Improvement services. 

2. OT, PT, Speech Improvement as well Academic Intervention Services are available to 

students without Individual Educational Programs. 

 

I also have a comment on increasing class sizes; 

 

I am deeply concerned about the increase in classroom ratios on the lower grades. This decision 

seems to have been made for purely financial reasons, without regard to multiple studies pointing 

to lower classroom ratios having higher success and passing rates. Mr. McGurl only offered 

anecdotal evidence for supporting this thought process when I spoke with him by phone, and I 

would hope that decisions that can have a profound impact on our youngest students would be 

supported by something much more concrete than anecdotal stories.  It also seems our school 

carries a massive fund balance of 23%, and I question why these staffing cuts are being blamed 

finances, especially considering that Granville will be receiving their full state funding package, 

along with $2 million plus from the federal government for COVID related expenses. Does the 

board have a comment on this? 

 

Mr. McGurl: There is a body of evidence that is reflective of smaller classroom sizes, generally 

speaking when they are referring to those sizes they are referring to 28, 29, 30 and I would 

agree with that. The class sizes we are projecting at 18, 19, 20, 21 which are not unheard of in 

Granville, next year the 5th and 6th grade will remain at four sections with 19-21 students in 

each section. It is also not really a financial decision, it is a programmatic and enrollment 

decision.  

 

Respectfully, 

Lindsey Liebig 

 

 

Bridget Pietryka  

 

My questions for the BOE are; are you trying to get all the students back full time for this school 

year? If so, wouldn't it be more prudent to wait until next school year with cases going down and 

vaccinations increasing? With so little time left in school year, it seems waiting until the 

following school year would be more reasonable.  

 

Thank you, 

Bridget Pietryka  

 

Mr. McGurl: I was going to give this update during my report, but I will do it now.  

 

NYSED Guidance for Expanded Reopening  

“reduction in social distancing to allow more students back to school”  

What is not been said is there is a 24-page document that goes along with that. Some of it is 

vague and those are the details that we need more information about.  

This is a sensitive issue. Members of our community feel strongly that kids should have 

been back in school months ago and others, feel months from now. As a district, we need to 

continue to do our best to study, understand and take the most appropriate course of 

action based on the regulations and guidance that we are requires to follow. 



 

 

At this time, we are in the study and research phase. I am in the process of meeting with 

Needham Risk Mgt, Washington County School Superintendents, BOCES, the Washington 

County Dept. of Health and our Administrative team to better understand the new 

regulations and what we will need to have in place to implement them safely. Then we must 

seek the input of our staff, community and ultimately you as the Board of Education to 

formulate a plan of action. This is very similar to what was done last July and August. This 

is going to take time. I am painfully aware how important it is for our students to be in 

school, but it is not something we can do overnight. As more information becomes, we will 

keep you and the community updated. 

 

As for masks, we have returned to mask use at all times in compliance with the NYS and 

CDC guidance. We have confirmed this course of action with Needham Risk Management. 

I anticipate many changes coming to the guidance and our current operational status. As 

we have done all along, we will react accordingly and in the best interest of our students.  

 

 

Nichole Clark  

 

Questions in regards to the new regulations - 

 

1.) With cases in our area down, visitation to hospitals and nursing homes resuming, some 

spring/summer sports resuming:  Why are we tightening the restrictions on the children while in 

class?  

 

Mr. McGurl: I think this was touched on in the last answer. We are following State Guidance 

on how to operate.  

 

2.) Vaccines are on the rise as more and more people are becoming vaccinated.  Our classroom 

sizes have been cut in half, children can only interact in their immediate group, how is masking 

all day long WITHOUT breaks, beneficial?   

 

Mr. McGurl: We are following State Guidance.  

 

3.) How are we allowing them to play on the playground and touch, sit, etc. on equipment that is 

used by children other than in their immediate classroom, yet masking all day is the only way to 

ensure safety of all? 

 

Mr. McGurl: We are following State Guidance. 

 

4.) Why not end the school year now, since more safety concern has come to light after spring 

break?  Wouldn't it be more beneficial to our children/staff to end the school year now if the 

safety concern is this high rather than take such a risk? 

 

Mr. McGurl: We are following State Guidance. 

 

5.)  Is the mental stability of our children being considered?  Each child is different. Some 

children have special needs, some have anxieties.  Are all of these traits being visited when 

deciding masks should be worn all day, every day without breaks other than to eat? 

 

Mr. McGurl: We are following State Guidance. 



 

 

 

Respectfully -  

Nichole Clark  

 

 

 

 

3. Consent Agenda  

MOTION BY JOHN TROY, SECONDED BY SHIRLEY KUNEN, to approve the 

Consent Agenda, 3.1 through and including 3.6; 

 

 3.1 Agenda as stands 

 3.1.1 April 12, 2021 

 

 3.2 Approval of Minutes 

   3.2.1 March 15, 2021 

 

3.3 Warrant Reports 

  3.3.1 Warrant Reports #1  

  3.3.2 Warrant #0109 – General Fund – Dated 02/24/2021 

  3.3.3 Warrant #0110 –Trust & Agency Fund – Dated 03/05/2021 

  3.3.4 Warrant #0111 – Trust & Agency Fund – Dated 02/20/2021  

  3.3.5 Warrant #0112 – Cafeteria Fund – Dated 03/08/2021 

  3.3.6 Warrant #0113 – Capital Fund – Dated 002/21/2021 

  3.3.7 Warrant #0114 – Federal Fund – Dated 03/05/2021 

  3.3.8 Warrant #0115 – General Fund – Dated 03/05/2021 

  3.3.9 Warrant #0116 -  Trust & Agency Fund – Dated 03/19/2021 

  3.3.10 Warrant #0117 –  Cafeteria Fund – Dated 03/17/2021 

  3.3.11 Warrant #0118 – General Fund – Dated 03/17/2021 

  3.3.12 Warrant #0119 – Trust & Agency Fund – Dated 04/01/2021 

  3.3.13 Warrant #0120 -  Federal Fund – Dated 04/01/2021 

  3.3.14 Warrant #0121 –  Capital Fund – Dated 03/21/2021 

  3.3.15 Warrant #0122 –  Cafeteria Fund – Dated 04/05/2021 

  3.3.16 Warrant #0123 –  General Fund – Dated 04/05/2021   

 

 3.4 CSE Reports 

 

 3.5 Fundraiser 

  3.5.1 Class of 2025 – Variety of items to be sold – Guz Enterprises- 

Fundraising to offset class expenditures – Starts 04/13/2021 

 

3.6 Donations 

 3.6.1 Stewart’s Holiday Match Donation - $300.00 – Class of 2023 

      

            8      ayes                    0      nays 

 

 

4. Personnel Consent Agenda 

MOTION BY SUSAN PERRY, SECONDED BY MICHELE O’BRIEN, to approve the 

Personnel Consent Agenda, 4.1 through and including 4.6; 



 

 

 

 4.1 Fall II Coaches 2020-2021 Updated Stipends per MOA 

4.1.1 Terry Wheeler - Varsity Head Football Coach - $4,567.60 

4.1.2 Adam Langworthy – Varsity Assistant Football Coach - $3,425.70 

4.1.3 Justin Culligan – JV Head Football Coach - $3,006.78 

4.1.4 Neil Hughes – JV Assistant Football Coach – $3,006.78 

4.1.5 Shane Jones – Varsity Boys Soccer Head Coach - $3,654.08 

4.1.6 Brian Jennings– Varsity Girls Soccer Head Coach - $3,654.08 

4.1.7 Kate Becker -  Varsity Volleyball Coach – $3,654.08 

4.1.8 Megan Lucia – JV Volleyball Coach - $3,006.78 

4.1.9 Tim Best – Varsity Head Cross Country Coach – $3,197.32 

4.1.10 Justin Nassivera – Varsity Golf Coach - $2,283.80 

4.1.11 Katherine Barber – Varsity Head Field Hockey Coach - $3,654.08 

4.1.12 Jessica Sheldon – Varsity Assistant Field Hockey Coach - $2,283.80 

4.1.13 Brianna Gould – JV Head Field Hockey Coach - $3,006.78 

   

 4.2 Winter Coaches 2020-2021 Updated Stipends per MOA 

   4.2.1 Grant Sharrow – Varsity Boys Basketball - $1,918.39 

   4.2.2 Justin Nassivera – JV Boys Basketball - $1,262.85 

   4.2.3 Katie Fredette – Varsity Girls Basketball - $1,918.39 

   4.2.4 Justin Nassivera – JV Girls Basketball - $1,262.85 

 

 

 4.3 Spring Coaches 2021 Appointments 

4.3.1 Danielle Cosey - Varsity Head Track & Field Coach - $3,654.08 

4.3.2 Justin Culligan – Varsity Assistant Track & Field Coach - $2,740.56 

4.3.3 Timothy Best – Modified Track & Field Head Coach - $2,147.70 

4.3.4 Alexis Smith – Tennis Coach - $3,197.32 

4.3.5 Brianna Gould – Varsity Softball Coach - $3,654.08 

4.3.6 Frank Hunt – Varsity Assistant Softball Coach - $2,283.80 

4.3.7 Amy Baker - Volunteer Assistant Softball Coach – No Stipend 

4.3.8 Cory Burton – Varsity Baseball Coach - $3,654.08 

4.3.9 Justin Nassivera– Varsity Baseball Assistant Coach - $2,283.80 

4.3.10 Mark Patch – Volunteer Baseball Assistant Coach – No Stipend 

4.3.11 Michael Jones – JV Baseball Coach - $2,577.24 

4.3.12 Brian Jennings – Modified Baseball Coach - $2,147.70 

 

 4.4 Unpaid Leave 

  4.4.1 Support Staff Member – Unpaid leave 3 days 03/17-03/19/2021  

 

 4.5 2021 Election Inspectors 

  4.5.1 Lila Meyer – Election Inspector - $12.50 / hr 

  4.5.2 Diane Parker – Chief Election Inspector - $12.50 / hr  

  4.5.3 Sandra Ritchie – Election Inspector - $12.50 / hr 

  4.5.4 Kathleen Terrio – Election Inspector - $12.50 / hr 

  

 4.6 School Volunteer  

  4.6.1 Jason Rathbun – 2 hour/day Volunteer – Effective 04/13/2021 

 

            8      ayes                    0      nays 



 

 

 

 4.7 Tenure Appointments 

Mr. McGurl: I would like to congratulate each and every one of you on this 

milestone. You should be proud of your hard work, effort and accomplishment. 

My view of tenure is simple. We can find average teachers with a degree of ease. 

We cannot however find educators as easily.  

These are the people who see the big picture. They set the bar high and give the 

assistance needed to get over it. They are the people who see value in what they 

do and pride in even the smallest of victories.  

Ultimately, I believe we tenure the people who demonstrate a passion for their 

craft, a dedication to our institution and an undying commitment to helping our 

students find success. In a word…. The Rock Stars.  

I congratulate you, you Rock Stars, and I look forward to many years of our 

working together.  

 

 

4.7.1 MOTION BY SHIRLEY KUNEN, SECONDED BY EDWARD 

VLADYKA, to approve the recommendation of the Superintendent, Cara 

Talmadge who holds a Professional Certification in School Building 

Leader area, is hereby granted tenure in the Administrator tenure area 

effective on 7/1/2021. 

 

             8      ayes                    0      nays 

 

4.7.2 MOTION BY EDWARD VLADYKA, SECONDED BY SUSAN PERRY 

to approve the recommendation of the Superintendent, Tiffany Duval who 

holds an Initial Certification in Elementary Education, is hereby granted 

tenure in the Elementary tenure area, effective on 9/1/2021.  Tiffany has 

applied for her professional certification. 

 

     8      ayes                    0      nays 

  

4.7.3 MOTION BY SHIRLEY KUNEN, SECONDED BY JOHN TROY to 

approve the recommendation of the Superintendent, Jennifer Gaulin who 

holds a Permanent Certification in Literacy B-12 area, is hereby granted 

tenure in the Reading K-12 tenure area effective on 9/1/2021. 

 

     8      ayes                    0      nays 

 

4.7.4 MOTION BY MOLLY CELANI, SECONDED BY SHIRLEY KUNEN to 

approve the recommendation of the Superintendent, Marie Kolodziejski 

who holds a Permanent Certification in the Social Studies 7-12 area, is 

hereby granted tenure in the Social Studies 7-12 tenure area effective on 

9/1/2021. 

 

     8      ayes                    0      nays 

 

4.7.5 MOTION BY EDWARD VALDYKA, SECONDED BY JOHN TROY to 

approve the recommendation of the Superintendent, Adam Langworthy 

who holds an Initial Certification in Mathematics 7-12, is hereby granted 



 

 

tenure in the Mathematics 7-12 tenure area, effective on 9/1/2021.  Adam 

Langworthy’s initial Certification expires on 08/31/2022.   

 

     8      ayes                    0      nays 

 

4.7.6 MOTION BY EDWARD VLADYKA, SECONDED BY MOLLY 

CELANI to approve the recommendation of the Superintendent, Megan 

Lucia who holds an Initial Certification in Social Studies 7-12 is hereby 

granted tenure in the Social Studies 7-12 tenure area, effective on 

9/1/2021. Megan Lucia’s initial Certification expires on 08/31/2021. 

 

     8      ayes                    0      nays 

 

4.7.7 MOTION BY DANIEL NELSON, SECONDED BY MICHELE 

O’BRIEN to approve the recommendation of the Superintendent 

Mikenzie Monroe who holds a Professional Certification in the Visual 

Arts area, is hereby granted tenure in the Visual Arts tenure area 

effective on 9/1/2021. 

 

             8      ayes                    0      nays 

 

4.7.8 MOTION BY MOLLY CELANI, SECONDED BY SUSAN KUNEN to 

approve the recommendation of the Superintendent, Jessica Stout who 

holds a Permanent Certification in Music area, is hereby granted tenure 

in the Music tenure area effective on 9/1/2021.  

 

     8      ayes                    0      nays 

 

4.7.9 MOTION BY SHIRLEY KUNEN, SECONDED BY JOHN TROY to 

approve the recommendation of the Superintendent, Keniston Sweet who 

holds an Initial Certification in Mathematics 7-12 is hereby granted 

tenure in the Mathematics 7-12 tenure area, effective on 9/1/2021. 

Keniston Sweet’s Initial Certification expires on 01/31/2022. 

 

             8      ayes                    0      nays 

 

4.7.10 MOTION BY SUSAN PERRY, SECONDED BY MICHELE O’BRIEN 

to approve the recommendation of the Superintendent Mikayla Wells 

who holds a Professional Certification in the Students with Disabilities 1-

6 area, is hereby granted tenure in the Students with Disabilities tenure 

area effective on 9/1/2021.  

 

     8      ayes                    0      nays 

 

4.7.11 MOTION BY DANIEL NELSON, SECONDED BY EDWARD 

VLADYKA to approve the recommendation of the Superintendent, 

Becky Monger who holds a Level I Teaching Assistant Certification, is 

hereby granted tenure as a Teaching Assistant effective on 01/11/2021. 

 

     8      ayes                    0      nays  



 

 

 

4.7.12 MOTION BY SUSAN PERRY, SECONDED BY MOLLY CELANI to 

approve the recommendation of the Superintendent, Heather Meade who 

holds a Level III Teaching Assistant Certification, is hereby granted 

tenure as a Teaching Assistant effective on 03/08/2021. 

 

     8      ayes                    0      nays  

 

4.7.13 MOTION BY MICHELE O’BRIEN, SECONDED BY SHIRLEY 

KUNEN to approve the recommendation of the Superintendent, 

Christine Donaldson who holds a Level III Teaching Assistant 

Certification, is hereby granted tenure as a Teaching Assistant effective 

on 09/01/2021. 

 

             8      ayes                    0      nays  

 

 4.8 MOTION BY  MICHELE O’BRIEN, SECONDED BY  SUSAN PERRY, to 

approve the Non Instructional Substitute Appointment Spring 2021 Coach 

Appointment of: 

  4.8.1 Angela Vladyka - JV Softball Coach - $2,577.24 

  

           7      ayes               1      abstained EDWARD VLADYKA 

 

5.      New Business 

 5.1 Budget Approval  

MOTION BY  SHIRLEY KUNEN , SECONDED BY  DANIEL NELSON, to 

approve the presented Budget for the 2021-2022 School Year. See Attached.  

 

Total 2021-2022 Budget propped $27,010,929 

Increase of $874,843 (3.35%) from 2020-2021 approved budget 

 

Approve Tax Levy decrease – (-8.48%) 

Total Tax Levy 2020-2021 $7,076,119 

Total Tax Levy 2021-2022 $6,476,119 

 

     8      ayes                    0      nays  

 

 5.2 Facilities Use Request 

Granville Youth Football would like the use of the game and practice fields for 

their program this year. This has happened in the past.  

 

Mr. Daigle’s opinion is that it is possible. He would request that the main field is 

for games only to help preserve it for high school games. If they were using the 

concession stand they would use a cleaning checklist. If possible he would prefer 

that they use porta potties instead of the school bathrooms.  

 

EDWARD VLADYKA: How will the little ones be watched during games? We want to make 

sure that they are only walking on the matting provided and not on the track with cleats.  

 

MICHELE O’BRIEN: How many families will be there? Are there number restrictions?  



 

 

 

Mr. McGurl: Youth sports have different COVID guidelines than public schools. I would 

strongly suggest that if you accept the request you put in the motion that they need to follow all 

COVID Guidelines.  

 

MOLLY CELANI: I think they start at the end of July. 

 

MOTION BY EDWARD VLADYKA, SECONDED BY SUSAN PERRY, to 

table the request until some of the questions have been answered by the 

organizers.  

     8      ayes                    0      nays 

 

 5.3  Private School Transportation Approval 

   5.3.1 MOTION BY MICHELE O’BRIEN, SECONDED BY EDWARD 

VLADYKA, to approve the private school transport from Granville to 

the Kingsbury Seventh Day Adventist School for 2 students for 2021-2022 

school year.   

   

             8      ayes                    0      nays  

 

6.  Reports 

6.1 Thomas McGurl – Superintendent 

Update: Contracts:  

I wanted to take a few moments to update you on the current status of our contract 

negotiations in the district.  

The district currently has four different associations that we have employment 

contracts with. They are The Southern Adirondack Substitute Teachers Alliance 

(SASTA) serving all our substitute teachers, Granville Support Staff Association 

(GSSA) serving all of our support staff, and Granville Teachers Association (GTA) for 

our teaching staff. All three are affiliated with NYS United Teachers.  

Our administrators are represented by SAANYS and the GAA or Granville 

Administrators Association. 

All four are in one stage or another of contract negotiations. I would like to thank our 

Board of Education members who have participated in this process on the districts 

behalf as well as the members from the various units.  

Southern Adirondack Substitute Teachers Alliance 

Their contract was successfully negotiated over the last year. The contract has been 

ratified, signed and is currently in effect. The main change was an increase in the 

hourly wage by $1.00. 

Granville Administrators Association 



 

 

The contract with our administrators ends at the end of the 2021 school year. The BOE 

committee has met to discuss our wants and needs, and we are awaiting the same from 

the unit. Though formal negotiations have not begun, we are looking forward to the 

discussion and what is hopefully a timely resolution.  

Granville Support Staff Association  

The District and GSSA are making good progress with the negotiations. The 

negotiations began nearly one years ago. COVID had a profound impact on our ability 

to meet in the spring and summer. A great deal has been accomplished since then. We 

are currently working through financial and insurance related item, but progress 

continues to be made on both fronts. I am hopeful that an equitable settlement is in the 

near future. Given the laws binding labor relations I am unable to go into further 

detail at this time.  

Granville Teachers Association 

The GTA negotiations have been ongoing for nearly two years. Again, COVID has had 

an impact on this. I can provide additional details on these negotiations, as we have 

reached that point in the process.  

Though the teachers have been outside of a contract during this period, teachers on 

step 1-26 have continued to receive their agreed upon contractual salary increases and 

all other contractual requirements are being followed as well. 

The district had negotiated a financial proposal with the GTA that was designed to 

increase the salary schedule for all teachers in a just and equitable manner and also 

raise the salaries of our most experienced educators to be competitive with other 

Districts in the area.   

To do this, we balanced their package with protecting the long-term impact on the 

taxpayers, the preservation of our educational programs and the unique opportunities 

we provide for our students.   

This package presented consists of the following:  

For teachers on step On Step 1-25: 

These reflect an increase of 15.6% over the life of the contract.  

For teachers on Step 25-26: 

They will receive a 16.05% salary increase over the course of the agreement.  

For teachers on Step 26 and above: 

They will receive overall increase of 13.96% over the contract term.    

In addition to the above salary enhancements, the District has proposed: 



 

 

 A very low health insurance contribution from GTA members raising their take home 

pay even further.  The proposal asks for a 2% contribution from GTA members for an 

individual HRA health insurance plan and 4% for a two-person or family HRA health 

insurance plan. (This is the plan I am currently on) 

 

 The District would pay for 2/3 of the deductible for all GTA members.  

This financial proposal to the GTA has been on the table since December of 2020.  

The District has offered increased salaries and reduced health insurance contributions 

to significantly enhance teachers’ take-home pay. Aside from the Post Star article of a 

few weeks ago, we had not heard from the GTA, despite numerous requests.  

Just prior to break, the GTA proposed that a smaller group from each side schedule 

meetings to attempt to resolve any remaining issues. I am hopeful that will take place 

as I have not heard back from the GTA confirming so. If it does, this could bring a 

positive result so that we can put this contract to rest and the teachers can begin seeing 

the benefit of this very generous contract offer.  

 

6.2  Lisa Meade – Jr/Sr High School Principal  

 Congratulations to everyone who made tenure this evening! You are all 

rockstars! 

 Thank you to the Board of Education for approving the half day PD days in 

March for the staff – it was very beneficial.  

 The student council will be reviewing the student handbook and passing on any 

suggestions or updates needed.  

 

 
 



 

 

 6.3 Cara Talmadge – GES Principal 

 As Lisa said, Thank you for the half day PD days. Also congratulations to those 

that made tenure tonight.  

 In the monthly data sheet, you will see the we have been looking at iReady data. 

There is an improvement from the beginning of the year. We will continue to 

look at the data and how we can improve.  

 

 

 



 

 

 
 

6.4 Paul Morcone – MJT Principal 

 Congrats to all of the tenure recipients this evening.  

 Remote Learning Survey completed and sent to all families for feedback to 

ascertain information on our remote program for continuous improvement. 

 Met with every Support Staff member of the GSSA at MJT to ascertain 

feedback and gather thoughts on improvement for next school year. 
 Sent and reviewed information from the Annual Teacher Placement Survey 

for the 2021-22 school year regarding thoughts on placements/positions. 

 

 

 
 



 

 

 6.5 Ann Marie Clark – Pupil Services 

 We are monitoring changes to Medicaid billing this year.  

 Attended training in Diploma and Credential Options for students with 

disabilities. 
 

 6.6 Jereme Randles – Chief Technology Officer 

 Help tickets are lowering in numbers.  

 We are working on upgrading some equipment around the district.  

 

AUDREY HICKS: A round of applause for the administration from the Board of Education 

or all of your hard work this year.  

 

JOHN TROY: Will there be extra funds for summer school for elementary children?  

 

Mr. McGurl: The COVID relief money is slated for those types of programs. We are already in 

the planning stages.  

 

7. Executive Session 

MOTION BY SUSAN PERRY, SECONDED BY MOLLY CELANI, to go into 

Executive Session for discussion on: 

 

1. The employment history of a particular person (s) 

 

     8      ayes                    0      nays  

 

 

TIME IN:  7:42 p.m. 

 TIME OUT: 8:37 p.m. 

 

8. Adjournment 

 MOTION BY SUSAN PERRY, SECONDED BY MICHELE O’BRIEN, to adjourn the 

meeting at 8:38 p.m. 

 

     8      ayes                    0      nays  

 

 

  

____________________________ 

                  Ashlee Zinn, District Clerk 

 


